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Section I

INTRODUCTION

The Long-range Program for library services in Arizona has been
extended and revised to include the fiscal years 1974/1978. This work
has been accomplished by the staff of the Library Extension Service.
Assistance was given by the State Advisory Council on Libraries, the
Library Development and Legislative Committee of the Arizona State Libra-~
ry Association, and the Program Officer, Region IX, Bureau of Libraries
and Learning Resources. Under the program of the Continuing Education
Program for Library Personnel, Western Interstate Commission for Higher
Education, a one-day workshop for The Planning Process was held in Sep-
tember, 1972. The participants included the groups concerned with the
long-range planning.

The State Ad-:i:ory Council on Libraries, in existence since March
24, 1971,1 held four meetings during the 1972/1973 year. On August 3,
1972, Mrs. Grace Stevenson was elected to serve as Chairman for the
year. September 28, 1972, the 1972/1973 Statewide library programs were
discussed. The Needs Assessmenit“ document was brought to their atten-
tion. The decision was made that this document would need updating dur-
ing the 1973/1974 year, but was still valid for current use. The meet-
ing February 23, 1973, included the Library Development and Legislative
Committee of the Arizona State Library Association. Miss Helen Luce,
Program Officer, Region IX, was also in attendance. The 1973/1974 pro-
grams were discussed and recommendations were made for priorities to
consider on a State level, due to the possible loss of Federal funds.
The final meeting of the year was held April 18th. At this time the
Basic State Plan, 1973/1974 Annual Program and the Long-range Program,
Revised, were presented in draft form, discussed and approved by the
Council.

At all of the meetings of the Advisory Council on Libraries, the
Consultant Staff of the Library Extension Service presented the progress
being made on the 1972/1973 Annual Program. Evaluations were given,
using on-sitz visits and written reports from the various libraries.
Tnese accomplishments have been reported in the Newsletter of the Ari-
zona State Library Association.

The annual convention of the County librarians was held November 9,
1972. Miss Helen Luce attended this meeting. Also present were the
Chairman of the Library Development and Legislative Committee and the
State Budget Analyst for the Department of Library and Archives. Each
of the eleven established County libraries presented reports of accom-
plishments and future needs. The 1973/1974 distribution for State
Grants-in-Aid was discussed, including recommendations for the Incentive
Grants. The Federal Revenue Sharing program was brought to their atten-
tion.

The Regional Consultant on the staff of the Library Extension Ser-
vice has worked extensively with the six Regional Library Systems.
Great progress is being made with their organization and the needs of
each Rzgion has been compiled.



The priorities for the needs, goals and objectives have not been
changed. They are listed in this arrangement. 71here has been some re-
finement in the wording and in a few instances there has been either a
separation or a division. The tasks reflect the 1972/1973 accomplish-
ments and extension of time. The costs have been revised. There has
been some rearrangement of the tasks for a more orderly accomplishment.
The original task numbers are shown for clarification. Section IITI,
Action to Implement Objectives, again includes the criteria, policies
and procedures. All statistics have been updated where possible. New
standards have been added.

These procedures will be followed for future planning. The Advi-
sory Council has set a date in July for planning the year's wor. The
joint meeting with the Arizona State Library Association committee has
been extremely beneficial. The input from each county librarian is
valuable. The Regional Library Systems should be well organized. Their
contribution will depend upon the Legislative approval for funding.
Regional meetings will be planned, in order to give more people a chance
for involvement. May 7-9, 1973, the WICHE seminar on Dynamic Library
Management by Objectives will be held with 35 participants from over the
State.

By July 1, 1973, the designated State Library Administrative Agency
will have a new name. The new Department of Administration is being
formed.3 The Department of Library and Archives will become the Division
of Library, Archives and Public Records under this new Department. The
Director of the Department of Library and Archives will become an Assist-
ant Director of the Department of Administration.4 The functions of this
new Division will be the same as those of the Department of Library and
Archives.> Some new duties concerning public records have been added.
There will e five major sections under this Division. These are: Re-
search Library, Library Extension Service, Arizona History and Archives,
Public Records and Record Management. The Research Library has special
collections of lavi, political science and government, American history,
genealogy, State documents, Federal documents and general reference. The
printed and cataloged items of the Arizona and Southwest collection and
Arizona State documents are also included with these collections. The
Library is open to the public for use, though the lending privileges are
limited, It serves as the State Law Library and the Legislative Refer-
ence Library. The Library Extension Service is concerned with the
Statewide Library. The Library Extension Service is concerned with the
Statewide Public Library service. This section is authorized to prepare
a Statewide plan, compile statistics, give professional advice and other
assistance to county and municipal libraries, assist in the development
of libraries in institutions, and develop library service to the blind
and physically handicapped. One authorization with a broad scope is to
perform all necessary duties in the development of Statewide library ser-
vice. The State archives are defined as the official records of all
municipal, county and State agencies. This division has authorization to
see that the records are preserved, bring them to the State Archives when
necessary and collect all information concerning the history of the
State. The State Archives is the official depository for all State docu-~
ments. The Public Records is the new section. All official records for
the use-of the general public will be collected and open for the public
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to use. The services are uncertain at this time. The Records Manage-
ment section has jurisdiction over the same agencies as the State
Archives. This work means the orderly disposal and preservation of all
official records.

All of the offices are in the Capitcl with the exception of the
Library Extension Service., They are directly across the street. The
Library for the Blind and Physically Handicapped is some distance away,
located at the Phoenix Center for the Blind. The entire Department is
suffering from extremely crowded quarters. There is a building program
in progress and there is hope for improved conditions within the next
two or three years.

The consultants of the Library Extension Service are awailable
Statewide whenever needed. At times the professional staff.of the en-
tire Department is needed for these services. Though not all areas are
covered by the staff, outside specialists are available when needed.
Interlibrary cooperation is the outstanding theme.

Under the new Department of Administration, the Assistant Director
will report directly to the Director, who in turn will report directly
to the Governor. The heads of the various sections will report to the
Assistant Director. :

The Public Library System in Arizona is authorized by statute.,6
The Municipal libraries are legally established in incorporated cities
or towns. The County libraries are legally established to include the
unincorporated areas. The cities and towns have the option of entering
the County systems. Legislation for establishing Regional Library Sys-
tems has been introduced several years with no success. It is still
possible this may be passed during the current session. This program
will be built around interlibrary cooperation feor all types of librariesa

Public library service in Arizona is improving in both the urban
and rural areas.® The local funding is also increasing,9 as well as
the State Grants-in-Aid.1l0 Many problems exist in hindering cur goal of
improving the quality and extent of library service in all areas of the
State. Probably none are peculiar to Arizona. The demography of the
State is the largest obstacle in supplying the informational needs to
all the residents.?*

Arizona, the sixth largest state in area, covers 113,417 scquare
miles. There are 14 counties, ranging in size from Coconino County with
18,500 square miles, the second largest county in the United States, to
Santa Cruz County with 1,240 square miles.

The population density is a major problem. Maricopa County has
105.8 persons per square mile, while Mohave County has two persons per
square mile. The State average is 15.6 persons per square mile. 55%
of the population lives in Maricopa County.

Land ownership creates a taxing problem. 44.49% is Federally owned,
Indian Reservations include 27%, and the State owns 13.20%. This leaves
15.31% that is privately owned and taxable.



Arizona ranks third among the states in the rate of populaticn
growth, personal income and bank deposits. Manufacturing in Arizona now
outranks agriculture and mining; the State ranks first among the states
in growth of manufacturing employment. The 1970 population of Arizona
was 1,773,428, The 1975 projection is 2,081,500. A 34% increase for
the next five years is estimated. The future does look promising.

See Basic State Plan

Exhibit No, 10

Arizona Revised Statutes, Title 41, sections 741-758 ~ Exhibit No. 1
Exhibit No. 2

Exhibit No. 3

Exhibit No.
Exhibit No.
Exhibit No.
Exhibit No.
Exhibit No.
Exhibit No.
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Section IT

IDENTIFIED NEEDS

Need

Concentrate statewide energies
on the establishment of regional
libraries.

Establish tne two remaining county
libraries and strengthen all county
libraries in order to serve concur-
rently as strong libraries for their
primary clientele and as resource
centers for wider use.

The growth and development of the
Division of Library, Archives and
Public Records, particularly the
Library Extension Service, needs
to be continued and amplified, and
its services strengthened.

A statewide cooperative reference
and information network is needed to

“give every Arizonan access to all of

the state's library resources and tc
regional and national resources when
needed.

Provide library service related to
the economic and social development
and educational needs of ethnic and
disadvantaged groups as defined by
Federal regulation; to make this
service available and meaningful to
people in both rural and urban areas
who are not accustomed to having
books available in any great numbers.

Support, broaden, and strengthen the
total rehabilitation program of state
institutions by providing appropriate
library services and funds.

Blind and Physically Handicapped
readers should be provided with the
equivalent library services that
satisfy sighted readers.

Identifying Documents

Libraries for Arizona: A Pian
Arizona Public Libraries
Statistical Report 1971/72

Arizona Library Survey
Arizona Public Libraries
Statistical Report 1971/72

Arizona Library Survey
Libraries for Arizona: A Plan

Libraries for Arizona: A Plan

National prioriticr;
population figures;
demographic data;
Federal Regulationse.

Demographic data; .
Manual of Correctional Standards

Standards for Library Service in

Residential Facilities for the
Mentally Retarded
Standards for Library Services in

Health Care Institutions

COMSTAC Report; Standards for

strengthened services
Standards for Library Services

for the Blind and Physically
Handicapped
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Provide more suitable facilities
for all types of libraries through-
out the state.

Note: See Exhibit #10

Arizona Library Survey

Interim Standards for Small

Public Libraries

Public Library Service: A
Guide to Evaluation with
Minimum Standards

Manual of Correctional Standards

Standards for Library Services

in Facilities for the Mentally
Retarded

COMSTAC Report

Standards for Library Services
for the Blind and Physically
Handicapped

Measurement and Comparison of

Physical Facilities for Libraries
Standards for Library Services in

Health Care Institutions




GOALS

1. Offer as nearly total library services as possible to all residents of Ari-
zona through regional systems; sharing resources, coordinating programs and
strengthening the public libraries that serve as resource centers for multi-
jurisdictional librarv service areas.

2. Strengthen local library services for all residents of Arizona through
county organization.

3. Provide leadership at the state level through continued growth of the Divi-
sion of Library, Archives and Public Records.

4. Supply the informational needs of the residents of Arizona by means of library
networks coord:nating the resources of school, public, academic and spe-
cial libraries. '

5. Offer library services to fulfill the special needs of American Indians,
Mexican-Americans. Blacks and other ethnic minority groups and disadvantaged
as defined in Federal Reguliations - vol. 37, #7, page 471,

6. Provide library services to meet national priorities for the aged, early
childhood education, Right to Read, drug use and abuse, vocational education,
etc.

7. Provide library services to meet the special needs of the residents of state
institutions.

8. Identify the blind and physically handicapped, ascertain their needs and de-
velop programs to meet these needs.

9. Identify the neseds and encourage the improvement of facilities for housing
library materials and the provision of adequate space for the public to make
use of the materials and programs offered.

10. Survey all library conditions within the state periodically.
11. Develop cooperative library services and programs on an interstate basis to

improve library services in specific geographic areas thus benefiting state-
wide service,
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10.

11.

12.

13,

17.
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OBJECTIVES

Organize six regional libraries within two years and establish them under
state lawe.

Bring existing county library systems up to minimum standards established
by American Library Association (ALA) or Arizona State Library Association
(ASLA) »

Develop the remaining two counties into county library systems during
1973/1974.

Provide consultant services for public relations, automation, and audio=-
visual services from the state library level through the Library Extension

Service (LES).

Develop a program of statewide cooperative buying, processing, and lending
library materials including audio-visual.

Expand the current program of continuing education and in-service training
for library personnel.

Transfer the LES bookmobile program to local library systems during 1973/
1974. .

Relate LES programs to nétional, state, and regional priorities and pro-
vide materials for gix programs a year. .

Improve the quality and quantity of book collections statewide in accord-
ance with adopted standards.

Develop and expand the Channeled Arizona Information Network (CHAIN) as
each region is organized.

Encourage special libraries to become involved in the statewide cooperative
network.

Coordinate a cooperative study of Arizona‘s informational needs resulting
in cooperative acquisitions, storage and sharing.

Establish rapid communication systems for Interlibrary Loan requests, in-
formation retrieval, and delivery of materiais.

Develop a continuing program of publicity.
Encourage development of systems for reciprocal borrowing.

Encourage libraries to employ paid staff large enough to provide services
to meet stanacrds.

Assist libraries in aev2loping special programs and services based on
national, state, and regional priorities.

Conduct a survey to determine facility needs of libraries throughout the
state.
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20,

21,

22,

23,

24,

25,

Provide information to librar®~¢ t¢ assist them in cbtaining adequate
physical facilities according to standards.

Assist state institutions to develop cooperative Interlibrary Loan ventures
with other institutions and other types of libraries.

Publicize the Talking Book Program and identify and eriroll eligible readers
at the rate of 500 a year.

Develop Indian tribal community projects of recorded materials fur the
blind and physically handicapped.

Continue a Spanish language recording project for the blind and physically
handicapped.

Review and update surveys annually and develop new surveys of all aspects
of library service as needed.

Develop cooperative library services on an interstate basis through agencies
such as Southwestern Library Association (SWLA), Southwestern Library Inter-
state Cooperative Endeavor (SLICE) and Western Interstate Commission for
Higher Education (WICHE).



Section IIXI

Related
Objective

ACTION TO IMPLEMENT OBJECTIVES

GENERAL PROGRAM

2, 16, 19

Regional Development

In order to improve the quality and extent of library services in
all areas of the state, we propose to establish six regional librar-
ies, according to the statewide plan accepted by the Arizona State
Library Association. These regional libraries will ke eligible for
State Grants-in-Aid and Library Services and Construction Act (LSCA)
grants. Regional consultant staff will be provided as needad until
regional libraries are fully organized and operating. A library
committee should be included in every regional Council of Govern-
ment. Exhibit No. 5.

County Libraries

Arizona now has eleven county library systems, covering twelve coun-
ties. All fourteen counties should be part of county library sys-
tems. The state agency will continue to strengthen county and re-
gional libraries and the metropolitan resource centers with State
Grants-in-Aid and LSCA grants, with library materials, and with cone-
sultant services until such time as regional libraries are able to
provide all service necessary for all components of the region.

Local Support

LES consultant staff will be provided to work with local iibrary
boards or governing bodies to obtain stronger local financial
support for all libraries.

Library Extension Service

LES consultant staff will be increased as needed. Regional con-
sultants will be provided by the state agency until regional 1i-
braries are fully developed. An automation consultant, an audio-
visual specialist, and a public relations expert may be employed as
needed to help with planning, advising, and implementing projects
in LE5 and in regional libraries,

Special emphasis will be placed on the acquisition of materials and
programming related to national, state, and regional priorities.
Material resources in all types of libraries should be improved;
cooperation and coordination of acquisitions among all types of
libraries will be promoted.

A statewide cooperative audio-visual acquisitions preogram will be
organized. '

In-service training and workshops will be available for all commu-
nity libraries.
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Bookmobile service will eventually be taken over completely by
county and regional libraries.

LES might use vans for the promotion of special collections
throughout the state - for the disadvantaged, minority groups,

demonstration collections of special materials, etc.

Criteria, policies, and procedures

The State Grants-in-Aid are approved by the State Legislature and
allocated by a schedule, (see Exhibit No. 10). The LSCA grants

are, allocated based on the criteria set forth in the Arizona Basic
Stadte Plan. Funds will be allocated based on the priority of needs
to accomplish goals in relation to the available funds. The State
Advisory Council for Libraries, the Arizona State Library Associa-
tion, Library Development Comnittee, and the CHAIN Advisory Commite
tee each have all typ2s of libraries representzd by their membership.
The staff of the Library Extension Service coordinates projects with
the Director of Library Media Services, Department of Education. The
Projects Consultant of the Library Extension Service contacts all
types of libraries for all interlibrary cooperation projects.

11



INSTITUTIONAL LIBRARIES

Adeguate Library Facilities

19 During the planning stages of new state institutions, and for those
already existing, the LES Institutional Consultant will provide in-
formation on standards for adequate library facilities and services.

Adegquate Staff

16 An adequate library staff is necessary in institutions and this as~
pect will be given high priority in the overall planning. Where the
size of the institution warrants, qualified personnel will be hired
to administer a comprehensive library program. Each state institu-
tion should provide funding for staffing its library operations on a
continuous basis.

Consultant Services'

6,8,17 Consultant services will be provided by the professiocnal staff of
the State Library agency in all aspects of library development.
Emphasis will be placed on selecting material to enhance and enrich
the educational, vocational, and rehabilitative programs of the in-
stitution as well as supply needed material for the ethnic and min-
ority groups represented. The Institutional Consultant will be in-
volved in planning library service to residents.

Interlibrary Cooperation

20 Interlibrary cooperation will be encouraged and developed by the
staff of the State Library agency to promote more and better service
by public and other libraries in the vicinity of state institutions.
Assistance is needed by the institutions which have neither an ade-
quate staff nor collection of their own.

Interlibrar§ loan sarvice shall be available through the State Li-
brary agency or through local libraries capable of offering such
service.

Standards
Standards used in evaluating the individual library programs are:

Manual of Correctional Standards

Standards for Library Services in Health Care Institutions
Recommended Standards for Library Services for Facilities for the
Mentally Retarded

Standards for Library Services for the Blind and Physically Handi-

capped

An institution not included in the above categories shall be evalu~-
ated according to similar standards as devised by the State Library
agency.

12




REGIONAL LIBRARY FOR THE BLIMD AND THE PHYSICALLY HANDICAPPED

Publicity and Identification of Eligible Borrowers

21 In order to inform the 30,000 eligible readers in Arizona of
their eligibility, every resource must be used from the Talking
Bookmobile to billboard displays. The Talking Bookmobile will
continue to travel around the state, engendering publicity, dem-
onstrating equipment, finding new readers for the Talking Book
program, and training volunteers. The Bookmobile also serves as
a8 sublending agency.

County and lccal libraries will be encouraged to publicize and
coordinate library activities for the blind and physically handi-
capped.

Objectives will be made known to other agencies through personal
contact, displays, loan of special materials, =tc.

A need to inform the public of service and eligibility require-
ments exists and will be partially met by contracting with a

professional public relations agency.

Indian and Spanish-speaking proijects

22, 23 Because the Indian and Spanish-American are the largest ethnic
groups in Arizona, emphasis is being placed on providing mater-
ials in their language. These materials will expand the program
to non-English speaking blind and physically handicapped.

22 Material in the Papago and Apache languages is being provided
with Navajo and Hopi materials to follow. Agencies which have
pre-recorded materials have been contacted and multiple copies
of these materials will be made in the library. Library record-
ing equipment is in use on several reservations and will be sup-
plemented as the work grows.

23, 25 A local committee of interested community residents has been set
up and has produced a suggested bibliography of material of in-
terest to the Mexican-American for the Library of Congress and
the Arizona Regional Library to use a recommended list of titles
to record. Through 5LICE, the Southwest region will cooperate
on a recording pro ect of these materials. The committee has
developed a publicity package which will include Spanish language
maet. false

Tape and equipment have been purchased for the program and the
library is recording ten books annually and two Spanish newspapers
weekly.

Tribal Communities Project

22 Under a program sub~-contracted to the Arizona Easter Seal Society,
over two hundred Indian people in Arizona have been identified as

13




eligible for the Talking Book service. This identification
program is continuing.

Special Collections and Equipment

Because the Library of Congress does not provide recorders, the
library proposes tc lend d-track tape recorders on short-term
loan for those wishing to horrew tapes from the Regional library
colloction o cther agencios.

To produce hiqgh-mqualiity recordings, the library proposes to buy
recording booths and accussories. As specialized equipment appears
on the market to aid the visually and physically handicapped, such
new equipment will be evaluated for possible purchase.

Evaluation Procedures

Objectives will ke measured hy:

Increased number of new readers. .

Increased number of readers of material in languages other than
English.

Increased circulation of materials.

Number of public libraries participating in the dissemination of
information about the program.

Number of readers able to use open-reel tape collection.

CONSTRUCTION

Criteria, procedures and priorities

2,18,19 To determine the adequacy or inadequacy of public library service
and facilities, the Division of Library, Archives and Public Rec-
ords shall use as criteria:

INTERIM STANDARDS FOR SMALL PUBLIC LIBRARIES: Guidelines Toward
Achieving the Goals of Public Library Service, ALA 1962.

PUBLIC LIBRARY SERVICE: A Guide to Evaluation with Minimum Stand-
ards, ALA 1956.

Fifty percent (50%) of the total funds regquired to complete the
construction project shall be provided by the local participating
agency and shall be readily available. In case of an economically
deprived area, federal furds may be as much as 80% of total fund-
ing.

Procedures will follow the LSCA Title II Regulations.
Construction shall conform to the requirements of Title 34, Ari-
zona Revised Statutes, reqgulating public buildings and improve-
ments.

Project applications received from localities meeting the require-

ments alreasdy established will be assigned priorities in compli-
ance with the following scale:

14




1. County libraries and city-county libraries contracting
with the State Library agency to serve as regional li-
braries unable to provide adequate service.

2. County cr city-county libhrary, or a branch of the system.

3. Incorporated citv or town libraries that are a department of
city governiment with legally established be¢ards and are un-
able to provide adequate service.

4, Areas without library facilities.

Construction for low income groups has the highest prioritye.

New constructicon shall have precedence over replacement con-
struction and both shall have pricrity over the remodeling of an
existing building.

Public library construction projects shall be approved by the
Assistant Director of the Divis%on of Library, Archives and Pub-
lic Records as soon as all requirements are met. Priorities
shall be assigned:

On October 1 for all projects approved between July 1 and Septem-
ber 30.

As approved for all projects submitted during the remainder of
the fiscal year.

Should there be carry-over funds remaining after the construction
priorities have been met, a grant could be made for furniture and
equipment for prior year's construction. A project agproved in
the prior year can be revised to provide added funds for furni-
ture and equipment.

To qualify, the applicant shall:

1. Give proof that rising costs of construction and other factors
have prevented the use of specific areas of the building due
to lack of furniture and equipment.

2. Have available the local matching furds on the sazme basis as
other construction grants.

- Opportunity for hearing:

Every agency whose application for funds under the plan for a pro-
ject for construction of public library facilities is denied will
be given an opportunity for a fair hearing before the Stste Library
agency.

Notification of denial of application, including detailed justifi-
cation of denial, shall be dispatched by the Assistant Director of
Library, Archives and Public Records or his agent to the applicant
by means of certified mail.

15
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ERIC

Aruitoxt provided by Eic:

Request for 1 bhearing shall be submitted in writing by the
appropriate city or county official and dispatched to the
Assistant Tirector or his agent not more than fifteen (15)
days after receipt of notification of denial. This inter-
val is Jdesigned tco provide sufficient time for discussicon
before thoe rejection hearing is scheduled. Reasons for

requesting 2 nearing shall be enunerated and justified.

The requested hearing shall be scheduled within thirty (30)
days after the reguest has been received at the State Li-
brary agency headquarters. The Assistent Director of the
Division of Library, Archives and Fublic Records, the At-
torney General of the State of Arizona or a member of his
legal staff, and a member cf the Planning Section of the
Division of Finance shall comprise the board of reviewe.

All decisions shall bte made within a period of fifteen (15)
days after the close of the hearina. All decisions shall
be final.

TITLE IIT - INTERLIBRARY COCPERATICN

No cne library and no cne type of library <an be self-
sufficient in serving its users, ncceptance of this state-
ment necessarily implies the need for some form of interli-
brary cooperation. Fruitful interlibrary cooperation de-
pends upon the presence of certain desirable elements.l

1. Effective cooperation depends upcn adequate resources,
administrative capability, and efficient communications.

2. Though the primary responsibility of each library must
be respected, each library must realize its responsibil-
ity to th:z network a~nd assume its appropriate share of
responsibility.

193
“

All libraries must maintain an attitude of flexibility
and experinentaticn.

with thesge ¢lements in mind, the £-~1lowing areas of develop-
ment are »roposed as necessary to provide adegquate library
service in Arisena.  They <12 arranged in priority order,

CHATI

The official respensikility {nr cocrdin=tiny iné developing

the anrele Information Yetwork (CHAIN) rests with
1,

the Libreagy IZxtension Service ared an sdviscry Committee come
posed of the f~llowing members: (1) chairman of <ach Region-
al Library advisory Board ir. ~rganired reqions, (2) repre-
sentatives from uncrqanized reqgions, 30 the president of
ASLA, {4) representatives of the regicnal recource centers.
The CHAIN Coordin=tor (LES Regicnal Consultant! and the

16



4, 12, 24

ERIC

Aruitoxt provided by Eic:

Assistant Director of the Division of Library, Archives and
tublic Records will organize the activities of the committee.
This committee will research, study, and make recommendations
to the CHAIN Ceoordinator, who will be chairman of the commit-
tec. The final respensibility for the network rests with the
Aassistant Director of the Divisicon of Library, Archives and
Public Rrecords,

Each regional librarisn will be responsible for the operation
of CHAIN activities in that region. He will implement poli-
cies and procedur-=s detcrmined by the Reqicnal Library Advi-
sory Board =wo accomplish the interlibrary loan tasks most
efficienrtly for that region (See Exhibit No. 11},

The Library Extension Service will develep the Arizona Bib-
liographic Center so it will function 13s a locating center
for each region oncz it has exhausted its own resources. The
CHAIN Coordinator will aleso wock with the CHAIN Advisory Com-
mittee to duvelop guidelines for interaction among the re-
gions anc the Library Dxtonsicn Service.

Cocperative Study of Arizsna's Informational Needs

A cooperative study of Arizonui's informaticn needs and develop-
ment of a subsequent projram for locating rescurces within the
state that +ill rmeet these needs is an essential program if
libraries are to meet the growing informational demands of Ari-
zona citizens as outlined in the Arizona Libraries: A Plan
written by the ASLA Library Develcpment Committee. The biblio-
graphic control of these resources will bhe added to the present
Arizona 3irlicgraphic Center at the Livrary Extension Service,
and will be automated using the rewest technologiese. Subse-
wuently this bikliographic center will alse coordinate activi-
ties with other system centers (SWLA, Bibliographic Center for
Research, WIcky Mountain Rejion, ete.). ABT will include in-
formitisn And/ w locstions for 211 forims of medias

Shiaring cf Reforence and Irdfcrmation

-

Libraries and ~ther inromatinsn agencics with sprcial collec-
tions and uni-que professional talents and knowledge in parti-
cular supiect wreas will chare reference information ané plan
for the dovelonmert of <ata bark systens witn terminals at each
likrary tha- dem-onstrates o nees, L corcllary to this service
will be cooprrative zcquisitions 20 oexponsive material in order
to fil! the utenfecthe«ordinary neels -{ public and other libra-
ry patrons.



Communication Systems

13 Two-way communication systems to deliver information and/or
documents that include all types of libraries will be studied
and the system(s) that best suit Arizona's needs will be de-
veloped; in~and-out WATS linés, telefacsimile, TWX service,
credit card telephones, Xerox telecopier system, dataphone,
code-a-phone,; etc.

Publicity

4, 6, 14 The Regional Library Advisory Committee in each region will be
responsible for devesloping an effective library public rela-
tions program for its region. The program will be coordinated
at the state level, with guidance and assistance from the Li-
brary Extension Service. The program will include cooperation
and exchange of ideas and materials among the regions (ex:
displays which could be packaged, transported, and used by many
librarians throughout the state). The program will also include
training in communications for librarians - workshops, short
courses, opportunities to learn techniques and develop skills.

Cooperative Storage Bank

4, 5, 13 All state and regional libraries will develop a cooperative
storage bank for seldom used journals (five years or older)
and occasionally needed books. There must be some system of
access to this storage by any person needing the materials.
The materials could be stored cn film or in bound volumes for
long term preservation.

Interstate Cooperation

2, 25 Those librarians actively engaged in library development and
cooperation recognize that improved library service for our
stacte will eventually require going beyond the state bounda-
ries, State L-wundaries place artificial restraints on devel-
opment ¢f library services and resources. The rescurces of
each state could enrich total library develcpment if shared
cooperatively. From this idea evolved the SWLA project enti-
tled SOUTHWESTERN LIBRARY INTERSTATE COOPERATIVE ENDEAVCR
{SLICE), designed to further interstate cooperation by exrlor-
ing possible cooperative ventures and to assist in interstate
regional development of library resources and services in the
six state SWL’ area.

Through 5LICE, Arizona w111 Ye more deeply involved in inter-
state projrans in such areas as ILL and bibliographic control.
These proqgrams could involve sharing of such new technologies
as regicnal (COM) Computer printouts on Microfilm, (MARC) Ma-
chine Readible Cataloging tapes, cooperative states' document
base, or active development cof continuing education at the pro-
fessicnal, technical, and clerical levels.

18
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Arizona will participate in the interstets program sponsored by
the Western Interstate Commission for Higher Education (WICHE).
WICHE's objectives for librarians of the participating states
are: ‘

1. to launch an interstace, in-sorvice centinuing education
programn;

2. to develop continuirg education leadership through "Training
the Trainers Institutes";

3. *o sponsor workshops and institutes relating to the role of
librarians in a changing society and the changing patterns of
library service;

4. to prepare and submit proposals for public and private fund-
ing for leng-range continuing education programs for librar-

ians in participeting states;

5. to consult with cooperzting state libraries and conduct semi-
nars and institutes {or library personnel;

6. to work with state librarians from western states to develop
interstat: programming for librarians.

Reciprocal Borrowing Privileges

Free borrowinyg privileges among all types of libraries of non-
restricted materials will be developed by whatever means is
mutally agreeaeble among the libraries within each region.

A study of several library systems now utilizing reciprocal bor-
rowing privileges is being made by the LES Regional Consultant to
determine what problems others have encountered and what solu-
tions vere employad. This study will serve as the foundation upon
which to develny quidelines for the implementation of reciprocal
borrowing privileges throughout Arizona.

Special Likraries

Special libraries (industrial, hbusiness, church, law, art museums,
otc.) will te encouraqged to cocperate in programs with other types
of libraries and/or gcvernnent and private agencies to serve Ari-
zone citivzens.

~ontinuing £ducation

Closed circuit 1V werkshops +ill he planncd, sponsored, and pre-
sented on 3 cooperitive Rasis using talents within and outside the
library rrciessicn. The programs should cover o broad range of
subjects fror special technicsl information to current social and
economic problems.



Fackaged workshops will be daveloped and distributed through-
out Arizona for use in all types of libraries.

The purpose of LSCA Title III is to aid in providing adequate
free library service to 21l the citizens of Arizona through the
eftective soordinanion of the rescurces of the academic, public,
school and special libraries of the state. All libraries in the
state are =ligible to participate.

iI Regulations:

4

Procedures will fcllos LSCA Title

1. Notification to all libraries thrcughout the state of avail-
ability of funds, the purpose of funds, and criteria for
application.

2. Applications ire s2nt upsn request.

2. Applications are reviewed by the assistant Directcr of the
Division of Library, Archives and Public Records and the LES
Frojects Consultant using the following criteria.

The project shall -

4, involve two or more types of libraries.

h. assure that adeguate facilities and staff shall be avail-
able to insure success.

c. provide assurance that there will be future financial
support when there may be no more federal aid or when
matching funds are required.

d. be so conceived and so constructed that it can be used
statewide or be applicable statewide.

e. define the specific responsibilities of each type of
library.

f. identify the immediate and long-range benefits to be de=~
rived from the project.

4. Friorities will e assigned in relation to the degqree to
which the apprlications meet the above criteria, the funds
available, and the resources in finances and personnel at
the state agency to provide the necessary leadership and
guidance. Frojects concerning the continuing education of
librarizns and interstate cooperaticn are also considered
for funding under L37A Title II1.

5. Preojcct grantees shall send pericdic reports of progress
and evaluaticn to the LIl Froj~cts Consultant,

6. The LES iroiente Consultant shill write a final evaluative
repcrt st the end of the rv"‘~p te

1Casey, Genevieve . NTERETATE LIRARY CPIRATICNS IN THE UNITED STATES. p. 3.
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Section 1V
SUMMARY OF EVALUATION METHODOLOGY AND TECHNIQUES
1. Statistics

a. Population and ethnic groups

b. Population estimates to determine needs

C. Number of users compared to population in a given area
d. Circulation per capita

e, Interlibrary loan statistics

f. Cost analysis for specific programs

g. Other Arizona statistics

2. Standards

d. Interim Standards for Small Public Libraries. Public Library Associa-

' tion. ALA, 1962.

b, Public Library Service: A Guide to Evaluation with Minimum Standards.
American Library Association. ALA, 1956,

c. Manual of Correction Standards. American Correctional Association.
ACA, 1966.

d. Standards for Library Services in Residential Facilities for the Men-
tally Retarded. Association of Hospital and Institution Libraries,.
ALA, 1973,

e., Standards for Library Services for the Blind and Physically Handi=-
capped. American Library Association. ALA, 1967.

f. COMSTAC Report: Standards for Strengthening Services. National Accred-
itation Council for Agencies Serving the Blind and Physically Handi-
capped. NACASBVH, 1966,

g. Standards for Children's Services in Public Libraries. Public Library
Association. ALA, 1964,

h. Standards for School Media Programs. American Association of School
Librarians. ALA, 1969. '

i. Guidelines for Audiovisual Materials and Services for Public Libraries.
Public Library Association. ALA, 1970,

jo Measurement end Compurison of Physical Facilities for Libraries. Li-
brary Administration Division. ALA, 1970.

ke« Standards of Quality for Bookmobile Service. American Library Associa-
tione. ALA, 1963,

1. Standards for Library Functions at the State Level. American Library
Association. ALA, 1953,

m. Standards for Library Services in Health Care Institutions. Associa=-
tion of Hospital and Institutional Libraries. ALA, 1970,

3. Monitoring

a. Written evaluation of projects by LES consultant staff, semi-annually

b. Written evaluation of projects by State Grants-in-Aid and LSCA grant-
ees -~ county librarians, institutional librarians, etc., semi-annually

€. Continuing evaluation provided by annual program reports

d. User response through surveys, interviews, etc.

e, Comparison of similar precjects by other states by study of literature

f. Continuing evaluation of programs by Advisory Council

g. Feedback from dissemination of information about projects

21
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4.

Dissemination of Information

do
be
CD

dﬂ

Reports to the Advisory Council at quarterly meetings

Reports to the ASLA Executive Board quarterly meetings
Inclusion of the Library Development Committee of ASLA at one or
more mectings of the Advisory Board

Information about on-going projects published monthly in the
ASLA Newsletter

Final evaluation of projects published in the Roadrunner, annual
report issue - distributed to all librarians in the state and
interested librarians in other states

Exchange of information about projects at meetings of the CHAIN
Advisory Committee

Informational newsletters (Regional Newsletter, Institutional
News & Notes, Tumbling Tumbleweed, Arizona Talking Book News)

about on-going projects and results of evaluation of projects
throughout the state, mailed to librarians, trustees, and others
interested in library development.

22



Section VvV, Part 1

HIERARCHICAL ~RRANGEMENT OF NEEDS, GOALS, OBJECTIVES, AND TASKS

1 Need: Concentrate statewide energies on the establishment of regional
libraries.
1 Goal: To strengthen library service through regional organization.
1 Obijective: To esnuablish regional libraries.
2% Provide needed regional consultant services.

28 CQrganize and develop & regional library services.
38 Improve iILl. services through regional and county facilities.
9 Preovide consultant services for budgeting.
9 Objective: Improve the guality and quantity of book collections
statewide.
Tasks:
12 Assist in acquiring a minimum of 2 books per capita statewide,
22 Assist in book selection and weeding to assure quality collec-
tions.
4 Erpand the State Grants-in-Aid program.
& Promote larger local library budgets to permit expanded serv-
ices.
21 Acruire additional bibliographies and s* indard book selection
aids.
16 Objective: Assist libraries in acquiring adequate and paid staff
according tc standards.
Tasks:
4 Expand State Grants-in-Aid program.
6 Promote larger local library budgets to p2rmit expanded serv-
ices.
7 Instill need and incentives for paid staff in all libraries.
10 Goal: To survey periodically all library conditions within the state.

24 Objective: Review, improve, and continue surveys.

23



11 Initiate and update surveys of all types of libraries.
10 Survey nceds of library users and non-users.
15  Frovide individualized training to meet local needs.
Z leed: Establish the ? renainina county libraries and strengthen all county

libraries in order to sarve concurrently as strong likraries for
their primary clientele and 1s resource centers for wider use.

2 Goal. Strengthen library service through county organization.
2 Jbjective: Te nring existing county library systems up to stand-
ards and increase their services.
Tasks:
2 Improve staff and scervices of the county libraries.
4 Expand State Grants-in-Aid program.
8 Promote hiring of professional librarians in all county
library systems.,
9 Frovide consultant services for budgeting.
38 Improve ILL services through regional and county facilitiess
3 Objective: To encompass the ¢=maining 2 counties into county
library systems.
Tasks:
1 Organize county library systems for Apache and Greenlee
counties.
9 Objective: Improve the quality and nuantity of book collections
statewide.
Tasks:
) 12 Assist in accuiring a minimum of 2 books per capita.

22 Assist in coolr selection and weeding to assure quality
collections.

4 Expand State Crants-in-Aid program.

[e)]

Promcte larger local library budgets to permit expanded
services.

o 24
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21 Acquire additional bikliographies and standard book selection

aids.
7 Cbiective: Transfer the LES bnokmobile programs to the local li-
brary systems.
Tasks:
16 Encourage, through demonstration projects, local maintenance
of local bookmcbile service.
17 Assist counties in assuming responsibility for bookmobile
service,
16  Objective: Assist libraries in acquiring paid and adequate staff.
Tasks:
4 Expand State Grants-in-Aid program.
6 Fromote largzr local library budgets to permit expanded
services.
7 Instill need ond incentives for paid staff in all libraries.
10 Coal: To survey periodically all library conditions within the state.
24 Ob jective: Review, improve, and continue surveys.
Tasks:
11 Initiate and update surveys of all types of libraries.
10 Survey the needs of library users and non-userse.

3 Need: The growth and development of the Division of Library, Archives and
Public Records particularly the Library Extension Service, needs to
be continued, and its services strengthened.

3 Goal: To improve library services through the state by strengthening
the Divisicn of Library, Archives and Public Recordse.
4 Objective: Add 3 cor.sultant services at LES3.
Tasks:

O
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29 Provide regional consultant services,
45 Empioy an audio-visual specialist at LES.
56 Obtain automation consul tant services.

49 Obtain public relations and publicity services.

25



o Chijective: fxpand the current program » continuing education and
in-service training for libre @ wersonnel.

13  Conduct workshors and insticutes for i1l types of li-
brary personnel.

14 Compile irformational brochures concerning specific lie
brary technigues,

15 Previde individuali:ed training to meet local needs.

30 Assist the regional librarisns te plan and carry out
needed workshops within each ragioii.

48 Package model workshops to be shared by all regions.
4 Need: A statewide cooperative reference and information network is needed

to give every Arizonan access to all of the state's library resources
and to regional and national resources when needed.

4 Goal: Supply the information needs of the residents of Arizona by
means of likrary networks coordinating the resources ¢f school,
public, academic and special libraries.

10 Objective: Develop the Channeled Arizo.a Information Networke.
(CHATE)

Tasks:
Cooperate with SLICE on any interstate program which weuid

benefit Arizona (such areas as ILL, bibliographic control,
continuing education).

[y
'y

38 Establish and expand ILL services through county and regional
ILL networks.

39 Write a procedure/policy manual to govern the ILL activities
among 21l types of libraries throughout the state.

. 12 Objective: Coordinate a cooperative study of Arizona's informa-
tional needs.

. Tasks:

57 Film the catzalogs of the rajor resource centers in the state.
58 Update the catalog vearly.

59 Send duplicztrs of ~ztalog «nd updates to the regional li-

braries.

n

N
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40 Expand ~BC tz includs 111 forms of mediag

SO Zell to/or exchange cuetalog with other Scuthwestern states.

44 P nequisiticorns and sharing amzng regicnal and state

virlicgraphic tonls and speciale

the state

3 Db jective Cstarlish rapid cornunidcation systors for ILL re-
nies : Lo retrieval, and delivery of materials.,

Tasks-
4 Flace it deast sre 7oL mackivee in o each o reaicon

35 Put o telephne in every libroary With funds to pay f2r longe
diztanc: o1ls *o the reijicnal library from 1-cal lirraries.

(@8]
N
t
A
<
D
o
2
2
-
53
~
"
o
B
4
FaY
)
<
W

ch telophare lines Letowen the reaglonsl livvariec
b -

" - . g -~ - . . Y, IR .y o .~
~rodiccussi o o o lems, mesticns, eto.

wn

“hiective: Deve lorn o proqrEr o statearide Sanperacive ruying,
———— - t——— - . B °

rrocessinn, and lendiny of  wilinevisual materials.

Tiasvs:

45 Employ an A=V gnezialist st UL
Vo Develon oorperative raylng proee anen toor $ilre oand relsted
Taaterlad e

47 starlish rrocrams 0 unilizan® onoaf fLeV wwierials in re-

- Gimal linrary, rycteor:
14 Jhiective et lor A Tt ltnlr oo raT ot ra iy
L]
Tasks
47 meain o pLblioc orelotiorns o an oo liciey repvioe
e rejqlore v orlan and curry out elre tive pudlicity

ERIC

Aruitoxt provided by Eic:



7 Uoorddlinete e ovrogrars o the ot laevel 3¢ reqicns can
Sivares ldeay s mooterial.
C2  Freparee tulliciey coackatel o 1ifvioeys, nes releases, ¢tol,
:‘:' H N 1;- :"- :" 4. -.;Av'-\. '.“.'; ‘. ‘.:k"
S b PR S CR T wrunloLtions ot g
T Ve 1 TR ekl ovatd o oo dlorermivate to 211 interested
Sl S O Coariatd iorary sitivities.
rr AP - r e e . La e o e . s e ~ .
g5 singy Te? o oonsultert Srrocicen, rite s guarterly newsletter
S -~ - P - N - . b N fg e Ly ~ - . -~ 5
Slet L lninT imtorto rlon, vl tlion, recormendaticns concerning
Trhel iny oproe crto o cioroonnotocte oty toe te distribacted to
rory feoche SUte
17 YA c s v el sy o r et ot et sehpvioe facilities
PRI R A :
HEEEED S DR ISIEE S S S
’ B A - i -~ - LR s . b omrg . . . =z . :
40 nmulial oy oot s los Lieotions, devel o aeprsitories
~f vl Taterinla oo I SRR LAY SO
15 Lhlective. Tartahliich o Lyrtes 0 roacsl Porreving privileges.
naia— ——— .
G.EKSL
g 3 orvoty o Qitlary systers now uzing reciprozal
LS & %0 S olo BIFRS Ieges ¢ hter—ine whitt nroshlems are twilny
CERTourtEre Dounag et ool o emelayed e e Ut Ut e
i srd
1o megisl peeriore 4 Lrrlesert recfrvone 1 by arl conr die
roat s 3t ,‘¢} A e T MBS ety
o [ Y SR 1,' Irory owiner t *
i ‘ ierd (g, Troondy L E S I ricz lr *r. ey % ooperative
it i - N
Y] v
ST
e
T Lol 4y vl ’ . . ; ¢ [ N T AT R SR 7Y
tees ot AR o : R Ties taoma oAt LA
{") ‘r;‘ o, 3 ey . 4 - R P ; 1 ,5’:)~>‘.3
reoLl
. fit v e e e . Cr i v g
s o
r -t . + - T4 i N VA

O

ERIC

Aruitoxt provided by Eic:



Tasks:

30 Assist regionazl librarians to plan and carry out needed
werkshops witnin each region.

'y
R Y

talkage mode]l workshops to be shired by all regions.

13 Condurt workshops and institutes for all types cf library
personnel.

14 Compile irfnrmaticnal brochures concerning specific library
technigees.

Frovide infividualjized training to mest lial SeesSs.

.t
(N2

53 Hcld workshops and trainint scssions in cormunications
tor litrarians.

25 Oblective: levelsp cooperative lirrary services on sn inter-
state basis through agencles such as WIOHE, SLICE.

Tasks:
i9 Coopmrate with SLICL on projects of bernefit to Arizons.
2C Fartliripate in ¥ICAL procrams for comtinmuing efaCation.

60 Correinate aoctivities with ottwr syaters (sell onir catelog
o other Sd states, or exchange Surs for thelirs).

11 Goal: To levelop cooperative lit:iery seifvices and programs onm an
irterstate Dasis wen Jeocrephic aress wouid receive Lmproved
litrary services anl stetzwide service would be bemef ited.

2% Xiect e, evelop cooperative lilrary services on an inter.
state rasis thaough agencies muh as 1L end SLICT

Tagks:
1P Zooperate with SLITE on przjects of temefit to Aipona,
27 Farticipate in WIDML programs for ~omilimving education.
60 Sell to/or ewchande ratalog with cther Southwesiern statles.
5 Wand Frovide i{brary service reletet 1o e 2oomoric end sorial dewsl.
opmert ard edacatioowl reeds of ethiic ani disadvamtaped groups)
5 make this séervice zveilalle and mesningful to people LA beth

Feral amd LT AN areas WhE 30F RO BCTNStoRed L having books
avejilable im any jrest smders.
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e T lective: Felate LT3 prograTts %c naticnal, state, and regionsl
pricrities and yrovide materials for six programs a
Fear.

TAasks:

€8 Trodure jei.pded moterial in looal Indian lanJiages for the
hiing and Shysically hsndicapped.

6% Llocate ind purchese pre-recerded Indian language materials.

T Frepare putiicity raterials in Spenish for the visually
tardicappes.

71 Continue the gproject t3 produce Spanish-language materials
for the blint and prysically handicapped through cocpera~

tior., .meng Southvest litraries.

8 Goal: To improve Likiary services to the hlind and physically

handiczpred,
A | blective: Al licize ¢te tuliing book projram anéd fdentify

eligitle resdersg,
49 Obtain public relations ant pblicity services.
64 Continu work of talking bodkmob{ile.,

6% Estarlich rrogram ~f service to bBlind and physically handl.
capped with eppropriate staff in selected public libraries.

€ Lstablish proira» ~f service *2 blind and physically handi-
capped (n institutions,

€7 Identify elinible readers for the blind and physically
hancdicapped programr.

72 EReplece prrtatle recording equipment.

73 Purchase tape and taping evuipment to produce multiple
copies of any material reccried.

74 Purchate 4-track tape recorders Tor loan to resders.

75 Purcliare recording booths and sccesssries in which o re-
cerd locally.

74, Purchase new, tpecialized eguiipment particular to tvw needs
of clind end physeli-ally hardicapped.

3




e “hiective: Jevelcy in Indian tribzl comeenities project of re-
corded materiels £or the viind and physically handi-

Cared.

Tasxs:

6 Frouce raterisl o in 1ol Indian languagese.
€9 Locate and paurl oalo pre-=cecorde ) Indian linguage naterials.

23 Oblective. metablich o Sranichalanzuige recording project for
the olind and physicaselly handicapped.

71 lJontinue the protect +o produce Spanish-language materials
for the *lind and physically hondicapped through cooperaticr
arorey Southwest litraries.

ple; Goal: To survey pericdically all lirrary cenditions within the state.
24 O tmctive: Fevirw, impreve, and continue surveyse.
Tasks:

11 Initl~tr andupdate surveys ct all types cof lirraries.
10 Survey needs of library users and non-users.

8 Need: Improved and mcrm suitable library facilities are needed state-
wid> for all types of liktraries.

9 Goal: To impreve livrary facilities.
18 bilective: Determine facility needs of libraries.
Tasks:

S Survey eyisting library facilities to assist local 1libraries«
in cbtaining funds for construction.

19 b jective: Frevide information to libraries to assist them
in obtaining adejuate facilities for libraries.

Tasks:

£ ¥Froumote larmer lotal litrary budgets to permit expanded
services.

i0 Goal: To survey periodically all libtrary conditicns within the
state.

|
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24 Objective: Review, improve, and continue surveys.

11 Initiaite and update surveys of all types of libraries,

10 Survey needs of library users and non-users.
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